NDA Board Meeting Minutes

September 12, 2022

Attendees

Board Members Present:
e Carrie Cross, President
e Joanna Gale, Vice-President
e Sara Loseke, Treasurer
e Ashley Steckelberg, JR/YR
e Karen Stricklett
e Christie Walker
e Shan Lawton
Board Members Absent:
e Mary Ellen Ducey
e Sheila Purdum
NDA Members Present:
e NA

Call to Order

President Carrie Cross called the September meeting to order via Zoom at 6:37 pm.

Approval of Previous Meeting Minutes

There were no August minutes to review and approve.

Officer Reports

President:

Carrie discussed publications and that she has sent out emails regarding the Schooling Show
Championships on September 25", She has two reminders set to email out later this week. She has
emailed area trainers and barn owners about a possible “round-table” discussion as to what the
members might want to see from NDA in the next 1 — 3 years. She has had three responses to her
survey on the date and time of the meeting.



Vice President:

Joanna is asking for help to attain silent auction items for the November awards banquet and meeting.
We will be sending out an email to members for donations as well as area trainers.

Secretary:
No report/ did not attend
Treasurer:

Sara went over the amounts in the budget. Main account $4,405.13 and Competition - $18,974.03

Committee Reports

Membership:

113 members to date with 24 of those being Jr/Yr

Competitions:

Discussed upcoming Schooling Show Championships show and lack of entries
Awards:

No report

Publicity:

Carrie is sending email reminders to members about the upcoming show and need to nominations to
the board.

Fundraising:

Joanna is working on fundraising for the awards banquet.
Equipment Management:

No report

Education:

Karen and Joanna are working with Christine on a possible Zoom webinar.
Junior/YR:

No report

Volunteer:

Dianne Fucinaro is retiring from being the volunteer coordinator.
Western Dressage:

No report



Old Business

e Scholarships — The board discussed and decided to open the scholarship applications up to
previous winners with the stipulation that they cannot have won a scholarship in the previous
3 years and a maximum amount of $1,500.

e Discussed board open positions and suggestions were made to ask Madison Webb to run for Jr
board member, with Kathy Hanford and Sheila Purdum being asked to run as well.

e We discussed asking Lana Erickson to be volunteer coordinator or Competition Chair.

New Business

None

Next Meeting Scheduled

The next meeting will be on October 10, 2022, at 6:30 pm via Zoom.

Respectfully submitted by:

Carrie Cross, NDA President



