NDA Board Meeting Minutes
September 8, 2025

Walt Branch Library, Lincoln, NE
6:30pm

In Attendance

Board members:

Jena Vogt

Laureen Van Norman
Linda Smith

Lexie Kment

Bree Miller

Diane Fucinaro

Jen Weaver

Katie Weaver

NDA Members present:

Jennifer Rawlinson

Call to Order _6:30 pm

Approval of Previous Meeting Minutes
Minutes from the two previous meetings were reviewed and discussed. A vote was
taken to approve both.




Officer Reports

President: The handbook is now live on the website.

Vice President: Jen Weaver reported that she is holding off till the end of
the month to get awards. She needs to fill in more information on
volunteer hours being submitted.

Secretary: No report.

Treasurer: Diane reports that she has done a deep analysis of the last few years
of NDA'’s finances particularly in relation to the income from the silent auction and
cost relating to awards. She reports that she was conservative in her estimate of
banquet ticket sales.

The insurance policy for the board may be coming due shortly.

Committee Reports __

Awards: See Vice President’s report

Competitions: The new date for the Schooling Show Championships show is
November 15, 2025 with a clinic to be held at Coda Cavallo on November 16. The
judge is Marie Maloney.

Jennifer reports that the judges for the 2026 Cornhusker Classic are engaged.

Education: There is still interest in getting the area trainers together and each
donate an hour of instruction for a fund-raising event as well as education. There
was discussion about possibly holding 2 clinics. Jennifer said she would discuss
with Danny Urban and Linda will talk to Sybil Greene.



Finance: Sece Treasurer
Fundraising: See education.

Membership and Horse Registration: Jen Weaver is a possible
replacement for Angie McClelland.

Publicity: This is now being billed to NDA instead of to Jena Vogt.
Volunteer Committee: We will need volunteers for the SSCS.
Junior/Youth: There were some ideas discussed for activities.

Equipment Management: Some of the needed repairs have been done to the
trailer and Ken Timmerman has been reimbursed. The trailer still needs a new
floor.

Western Dressage: Kathy Lewis will be competing at the World Western
Dressage Show.

Old Business: None

Ad Hoc SafeSport - place holder

New Business: There was a brief discussion of the Award celebration. We have
to hold annual meeting per the bylaws to elect new officers.

Next Meeting:

The next meeting will take place on October 13, 2025 at the Walt Library at 6:30
pm.

Adjournment

Respectfully submitted by:
Laureen Van Norman

NDA Secretary
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