NDA Board Meeting Minutes

DEC. 13, 2021

Attendees

Board Members Present:

Carrie Cross, President

Mary Ellen Ducey, Secretary

Shan Lawton, Member at large

Sara Loeske, Member at large

Mia Newman, Junior Representative

Sheila Purdum, Member at large

e Christine Walker, Member at large

Ashley Steckelberg

Karen Stricklet
e Joanna Gale
e Michaela Schieffer
e Maxl Gorham
e Ashley

Board Members Absent:

NDA Members Present:

Call to Order

Approval of Previous Meeting Minutes

Officer Reports

President:
e Update to committee appointments.

Vice President:



Secretary:

Treasurer:

Committee Reports

Membership:
Competitions:
Awards:
Publicity:
Fundraising:
Education:
Junior/YR:
Volunteer:

Western Dressage:

Old Business

New Business

e Discussion on rental of arena letters for 3 month time period.

e Brainstorm about webinars or education options membership may need. For example, process of filling
out award paperwork and award process is complex and maybe a webinar may be of assistance.
Possible update to website information. Another example is the award process and score reporting of
shows and schooling shows. January and February are good months for webinars. Also a way to connect
with volunteers. Reminders to people can also lead back to these webinars. Another might be on areas
and warmup etiquette. Another idea is winter safety and riding.

Next Meeting Scheduled
e January 10, 2022, 6:30 p.m., via zoom

Adjournment

Respectfully submitted by:



